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PURPOSE
This research paper will analyze the current AC/RC training support structure, Training Support XXI, and recommend changes to the organization. A brief chronological review will provide the background and evolution of the organization that exists today. The limited scope of this research does not lend itself to a complete history of AC/RC integration and training support nor is it needed to demonstrate the need for changing the Training Support XXI organization.
Following an examination of the chronological evolution of the program, a thorough appraisal of the current organization and structure is provided and its shortcomings addressed. The primary analysis will be of the organization and command and support relationships at the major subordinate command levels, Continental U.S. Army (CONUSA) and U.S. Army Reserve Command (USARC). Recommended changes for future AC/RC support are provided in a final analysis that corrects deficiencies in the current system. Regional Training Detachments (RTD), both subordinate to the CONUSAs, were created to provide direct training and evaluation using lanes training. 6 The lack of clear policy from FORSCOM for detailing the role and responsibility of an RTD created confusion among both the RTDs and the reserve units they assisted. Further problems with BOLD SHIFT and the inability of round-out units to meet training objectives led to a reassessment of the program. Prior to 1996, the total number was expressed as 2000 for the USAR and 3000 for the ARNG.
The law, as expressed in the National Defense Authorization Act, provided the clear intent of the AC/RC support program:
• Improve the readiness of reserve component units • Increase the number of active component personnel directly advising reserve component unit personnel.
• Provide a basis to determine the most effective mix of reserve component and active component personnel in organizing, administering, recruiting, instructing, and training reserve component units.
• Prescribe a training strategy that mandates crew qualification and platoon maneuver proficiency. Increase the role of the active component division commander in planning, conducting and evaluating overall readiness to include training of round out units.
• Institute changes to staff and leader training. c. This orients the Training Support XXI effort on our purpose for existence as a military, the defense of the Republic. It will focus on the essential training required by the forces that will be deployed to accomplish the assigned mission. In the long term, with legislative changes, this structure must evolve to a truly integrated organization that will operate and function under a single, focused command and control system. …provides commanders premobilization training requirements, prescribes training proficiency levels they are expected to achieve, and prioritizes required training support. The premobilization training requirements listed in this regulation will be executed within available resources.
The responsibilities and missions, for both the active component and reserve component commanders of Training Support XXI units, are also described in FORSCOM Reg. 350-2.
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A detailed description of Training Support XXI follows.
TRAINING SUPPORT XXI
Training Support XXI further streamlined the training support by putting the training mission under one headquarters, the CONUSA. The goal of the organization was to enable reserve units to establish habitual relationships with the training support unit in their region and through "one stop shopping" request and schedule training and training support.
In October 1997, a new interim training structure was accepted and implemented as an The TSBns provide budget execution data to the TSB for input to the CONUSA through the TSD. 
ANALYSIS OF TRAINING SUPPORT XXI
The previous section highlighted important aspects of Training Support XXI. An analysis of the organization structure, command and control relationships, resources systems, and unit missions will identify areas and systems which, if modified, could further improve the training provided to reserve components.
The Training Support XXI force structure was designed to provide support to priority 
RECOMMENDED CHANGES TO TRAINING SUPPORT XXI
The current organization possesses the flexibility to adjust to changes in requirements by reorganizing the brigade and below units. The TSDs are adequately staffed and organized to accomplish the functions they were designed to do albeit, their small number of full time personnel sometimes struggle to keep up with the full time headquarters they report to.
Organizational change offers no real improvement or solution to the difficulties experienced by the different headquarters. Rather, it is the systems that support Training Support XXI that require some modification and improvement.
CHAIN OF COMMAND
Clearly, the chain of command is a critical shortcoming in the current organization. The command relationship, from major subordinate command to battalion, should be command and control to improve unity of command. 
